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Minutes of the Calaveras Resource Conservation District (RCD) 

Special Board Meeting 
October 5, 2020 

RCD Virtual via GoToMeeting 
423 Saint Charles St, San Andreas, CA 

 
Call to Order:  The meeting was called to order by S. Beckman-President @ 6:00 pm 
 
Board Members & Staff Present: S. Beckman-President; R. Dean-Sec’y/Treas; K. Hafley; M. Robie; 
F. Schabram; N. Valente-VP; G. Long-Executive Director; Dana Simpson-Staff Accountant; Mary 
Cole-Admin 
Board Members & Staff Absent: B. Dubois 
Others Present: None 
Public Comment: None 
Partners:  None 
Consent Agenda Items: 
1. Approval of 9/3/20 Minutes. Board Action –F. Schabram made motion to approve, K. Hafley 

second. On a 6-0-1 vote, minutes were approved. 
2.   Approval of September 2020 Finance Reports – F. Schabram made motion to approve, K. Hafley 

second. On a 6-0-1 vote, minutes were approved. 
Old Business: 
1. None 

New Business: 
2. US Forest Service & CalAm Forestry Team Grant Match - Resolution 09-2020 – S. Beckman 

reported that part of the work we are doing within our CalFire grant (Murphys to Forest Meadows) 
qualifies as a match for FireSafe Council grant work. G. Long will be sending reports on our 
progress for their reporting purposes. That work is to be completed by 2022. B. Dean made motion 
to approve, F. Schabram second. On a 6-0-1 vote, was approved. 

Reports: 
6. Committee Reports – None. 

7. Other Items for Consideration – M. Robie noted the County won’t charge us to do a lot split as we 
are a Special District. He would like to bring a report to the next Board meeting. 

 G. Long would like to schedule a work day for Nov. 7 to clean up board room. Requests an agenda 
item. 

8. Board Member announcements – None. 

9. Staff announcements – M. Cole requests agenda input be received by the Friday before meeting. 

Adjournment of meeting. Meeting adjourned @ 6:16 pm. 
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Next meeting scheduled for Thursday, November 5, 2020 via in-person and GoToMeeting.com. 
 
Attest: 
President, Sid Beckman  _______________________     Date  _____________ ______ 

 
Secretary, Bob Dean __________________________    Date           
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October 23, 2020 

Briefing Paper – Determining future options for the CCRCD Facility 

  

Decision to be made; does the CCRCD want to subdivide the East Saint Charles property into two parcels 
with one parcel to include the main 3-story building and the second parcel to include the old CCWD 
Board room. Once the parcel split is complete the first parcel would put up for sale and if successful the 
proceeds would be used to repair, upgrade and maintain the Board room for CCRCD use. 

History: CCRCD purchased the property at 423/425 E. St. Charles Street, San Andreas, California for the 
price of $1.00 from the Calaveras County Water District. The building had been on the market for 
several years before this. Upon ownership the CCRCD approached Calaveras County in 2017 to 
determine if they had an interest in leasing the building. The County hired a consultant to complete a 
site assessment to determine necessary maintenance, upgrades and costs. The findings of the survey 
and other considerations resulted in the County determining they were not interested in leasing the 
facility. A second conversation with the County in 2020 concerning interest in the facility determined 
they were again not interested.  

CCRCD was able to find two tenants the University of California Cooperative Extension (UCCE) and 
Common Ground Senior Services. The tenants occupy the 1st floor and some storage space in the 
basement. CCRCD office space is located on the 2nd floor and the conference room there is used for 
monthly Board meetings. 

The UCCE lease agreement requires the renter to pay 75% of the monthly utility bills as payment. For 
reference the cost of August 2020 utilities were approximately $420. UCCE have also completed and 
paid for improvements on the first floor for the space they occupy and in the common entry way. Their 
lease expires June of 2022. Either party may terminate this Agreement at any time by giving ninety (90) 
days’ written notice to the other.   

Common Grounds current lease requires them to pay $425 monthly rent. The lease expires in August of 
2020.  

Since taking ownership CCRCD made one unsuccessful effort to procure grant funds for upgrade and 
maintenance of the property. 

In the 3-story building there have been multiple costs to repair the heating and air conditioning unit, 
unclog the sewer system and replace broken plumbing and electrical. These costs have been covered by 
the rental income and funds collected from administrative work on various grants. No renovations or 
maintenance has been completed by CCRCD to this building 

The Board room is not currently connected to a power source. Raw sewage backed up into the room 
and caused considerable damage which has not been repaired.  

Supporting documents which include the site survey and meeting notes are available from CCRCD.  

Prepared by; 

Sid Beckman 
CCRCD Board of Directors 
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