Minutes of the Calaveras Resource Conservation District (RCD)
Regular Board Meeting
November 11, 2021
423 Saint Charles St, San Andreas, CA

Call to Order: The meeting was called to order by S. Beckman-President @ 6:30 pm

Board Members & Staff Present: S. Beckman-President; B. Dubois; K. Hafley; K. Lambert; M. Robie; G.
Long-Executive Director; Dana Simpson-Staff Accountant; Mary Cole-Admin

Board Members & Staff Absent: Jill Micheau — Grant Manager
Others Present: Mike Dvorak

Public Comment: Mike Dvorak introduced himself and reported that he submitted his application to
become a board member of this RCD.

Partners: Bobette Parson’s NRCS report was made available for review. No other partners were
present.

Consent Agenda Items:

1. Approval of 9/9/21 Minutes. Board Action — K. Hafley made motion to approve, K. Lambert
second. On a 5-0-0 vote, minutes were approved.

2. Approval of Sept and Oct 2021 Finance Reports — K. Hafley made motion to approve, K. Lambert
second. On a 5-0-0 vote, financials were approved.

Old Business:

1. Progress on sale of building and Surplus Land Resolution — M. Robie reported that the attorney,
Ms. Selke, has developed a letter to be sent to potential buyers. Ms. Selke confirmed that in lieu
of purchasing a professional appraisal, we could use the value amount submitted to us by our
broker Ms. Fator. After discussing the proposed resolution, an amendment was made to Section 2.
B. Dubois made motion to approve Resolution 2021_05 as amended, M. Robie second. On a
5-0-0 vote, resolution was approved.

2. Update on Murphys to Forest Meadows project — G. Long met in October with 13 bidders to view
the remaining four units comprising of 750 acres. Then the selection committee met and reviewed
the seven submitted bids. They chose three to split the work between them. One bidder will
complete two units, while the other two bidders will each complete one of the units. The plan is to
try and complete the project before next fire season, and be under budget.

New Business:

1. CalFire Wylderidge grant — This is a new project that is adjacent to the Forest Meadows project
(north of Darby) and is 174 acres. We would be the fiscal sponsor and lead agency. The grant
proposal was submitted last May and is for $440,000. G. Long will oversee the project of 51 parcels
starting after January 2022. 50 ROEs have already been received.

2. Reporting to the Calaveras Co. Board of Supervisors — G. Long agrees he will get on the BOS
agenda to present an annual or semi-annual report. The board members will be advised of the date
and time of this meeting and are encouraged to attend.

3. Consultation with Co. Ag Dept — K. Hafley discussed the need for better roadside fire protection
and noxious weed control by the County. Some points made were: 1) rather than the Ag Dept being
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responsible for doing the work, it was suggested they send a prescription to Public Works Dept to
complete the spraying that is needed; 2) we could try to locate a grant to buy the needed equipment
for the County. G. Long, K. Hafley and K. Lambert agreed to meet with Jesse Fowler of the Ag
Dept to ask how to move forward with getting the spraying done.

4. Progress on CalFire grant proposals — New grant proposals will be submitted by S. Beckman and G.
Long in April or May 2022. One will cover brush clearing in Valley Springs (Ross Dr.) which
covers patches of areas within a 2,000 sq. ft. footprint. The other will be in the Mokelumne Hill area
that sits next to the Butte Fire scar line. This work could also potentially be used as an evacuation
route, and covers 500-600 acres. It was noted that S. Beckman saw a CalAm presentation on some
of their future projects to extend a fire break from the Airola Fire up to the Forest Meadows lines.
Also, they want to re-treat the fuel reduction work previously done on Hwy 4.

Reports:

1. Committee Reports — None.

2. Other Items for Consideration — Reforestation of Ponderosa pines in the Butte Fire scar.

3. Board Member announcements — None,

4. Staff announcements — G. Long announced that he has joined the California RCD Forestry

Committee as the Central Sierra representative. He also attended the Calaveras County Advisory
Committee meeting about hardwood management. The Cal. Co. Ag Commissioner is reviewing the
Williamson Act to determine if the amount charged an be increased.

D. Simpson noted that she also is now working as bookkeeper for the Amador RCD.

CLOSED SESSION - discussion to answer some presented questions.

Adjournment of meeting. Meeting adjourned @ 7:50 pm.

Next meeting will be newly scheduled for Thursday, December 9, 2021 at 6:30 pm.

Attest:
President, Sid Beckman @g ?/ Z”“’ Date 10/9/21

Secretary, Brady Dubois ML@% Date 10/9/21
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